BLACK CANVAS®
WHITEPAPER

Gameplay « Settlement « Capital & Governance
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Industry Context & Structural Problem:

Common Failure Patterns
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Mixed Token Roles

Gameplay, settlement, and capital
roles are dangerously merged into
a single token structure.

Speculative Pressure

Token price speculation heavily
distorts gameplay incentives and
platform behavior.
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Unstable Reward Loops

Reward systems become dependent
on secondary market conditions
rather than operational sustainability.

Misaligned Incentives

Players, investors, and the platform
operate under conflicting economic
expectations.

Structural fragility inevitably emerges when gameplay, financial settlement,
and capital logic are not clearly separated.
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The Executive Framework

Separation of Systems

Black Canvas®@ is structured as a gaming platform whose long-term credibility depends on the
disciplined separation of gameplay, financial settlement, and capital functions.

Product Layer

Game Modes « Player Experlence » Product Environment

I e

Core Platform
Provably Fair Infrastructure « System Logic

W

Economic Layer o =
BCTK Logic « Stablecoin Settlement [USDT] K‘\_ = N
Capital & Governance Layer o N\ —
BOGS « Treasury « Strategic Oversight C—\ Z B — =\~

' Designed as a long-term platform ecosystem, not a token-led operating model. '
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Structured Economic Architecture & Asset Responsibility

BCTK (Gameplay Layer)

Stablecoin/USDT (Financial Layer)

CE

BCGS (Capital & Governance Layer)

Primary Role: Gameplay incentive
& reward

Primary Users: Players

Used For: Rewards, incentives,
engagement

/1\ NOT Used For: Financial
settlement, buy-ins, payouts,
capital, or governance.

Primary Role: Financial settlement

Primary Users: Players & Platform

Used For: Deposits, payouts,
operational revenue fiows

& NOT Used For: Gameplay
rewards, governance
participation.

Primary Role: Governance &
treasury instrument

Primary Users: Governance
participants & strategic stakeholders

Used For: Strategic direction,
treasury oversight, capital structuring

/\ NOT Used For: Gameplay
rewards, buy-ins, financial
payouts.
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Revenue Generation & Incentive Isolation

Player Activity

Gameplay Participation
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BCTK Gameplay
Incentive Layer

Supoorts engagement
logic. Not linked to financial
settiement or operational
revenue.

Financial
Interaction

Stablecoin Buy-ins

Stablecoin
Settlement
Layer

Deposits / Payouts

Platform e G
— Revenue — ry
Deployment
House Edge / Fees
s e r L_

BCTK Structural Limits

112,500,000 Total Supply
81,750,000 Permanently Locked

Policy Mandate: Strictly operates within a closed,
non-financial incentive loop.




BCGS Governance Architecture Snapshot
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Fixed Supply

250,000,000

Total BCGS Supply

Emission Type: Fixed Supply (Zero Inflation)
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Qualitative Roles

Capital & Governance Layer instrument
Governance participation & treasury oversight

Strategic alignment for long-term platform
coordination

No in-game use, no gameplay rewards, no
settlement function

No yield promises or gameplay-linked
monetization role

The 250 million BCGS framework provides a fixed governance-capital structure
supporting treasury discipline and long-term platform alignment.
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BCGS Fixed Supply Allocation

r b |
B 1.30% « 75,000,000 — Treasury (Platform Reserve)
B 2.20% « 50,000,000 — Public Sale
B 3.15% ¢ 37,500,000 — Team & Founders
250,000,000 BCGS
(Fixed Supply)
B 4.15% « 37,500,000 — Private / Seed Investors
. 5. 10% « 25,000,000 — Marketing & Partnerships
B 6.10% « 25,000,000 — Ecosystem / DAO Fund

All allocations are subject to structured vesting, hard lock-ups, or controlled release schedules to enforce long-term strategic alignment.
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Capital Formation & Vesting Discipline

Round J Participation Type Structural Purpose Release Discipline
Seed Strategic participation Early capital alignment Long-duration vesting
: Institutional/private Capital formation and strategic : A
Private participation network support Structured vesting discipline
: e Market entry and community Limited initial unlock with
Public Broad participation o staged release
Launch 6M 12M 24M 36M 48M
Public Sale L |
Private / Seed Investors l |
Team & Founders [ | . )
Treasury (Platform Reserve) [ | | |
Marketing & Partnerships [ | I ]
Ecosystem [/ DAO Fund E | i )
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Governance & Treasury Routing Framework

BCGS Governance Participants

Governance Participation * Strategic Input + Long-Term Alignment

o B

Governance Framework
Decision-Making Logic *+ Strategic Direction * Treasury Oversight

Treasury Allocation Strategic Execution Path
Marketing - Partnerships * Ecosystem Support Operational Priorities « Expansion Implementation

Governance and treasury functions remain structurally and operationally separate from gameplay operations and financial settlement.
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Structural Risk & Mitigation Synthesis

Risk

Gameplay Inflation Risk

Capital / Gameplay
Conflict

Payout Instability

Token Role Confusion

Treasury Misallocation

Mitigation Logic

BCTK remains mechanically separated from settlement and revenue,

allowing incentives to operate without destabilizing cash flows.

BCGS remains structurally removed from gameplay operations,
preventing investor expectations from distorting player balance.

Dedicated Stablecoin settlement keeps deposits, payouts, and
transaction flows transparent and auditable.

The asset framework assigns one strictly defined role to each asset.

Governance routing structures separate strategic decision layers for
transparent oversight.
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Product Definition & Core Gameplay Thesis

Black Canvas® is structured as an original platform-native card gaming product
rather than a token-led wrapper around legacy casino formats.

Product Identity Core Gameplay Foundation
Positioned as an original card gaming product, not Built around a native gameplay structure designed
a derivative adaptation of roulette, blackjack, or to support participation, rhythm, and mode-based
baccarat. This distinct product identity supports expansion. This creates a scalable gaming
long-term ecosystem expansion. environment.
Product Before Token Logic Platform Relevance
The economic architecture does not define the Capable of supporting future development across
product; the product defines the architecture. No multiple gameplay modes and community formats
financial instrument substitutes for gameplay without collapsing gameplay logic into treasury
integrity. mechanics.

Product originality is the primary foundation upon which the entire platform architecture is built.
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Current Platform Status & Execution Readiness

Entering its next phase from an already established legal, product, intellectual
property, and infrastructure foundation.
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1. Legal & Corporate 2. Intellectual 3. Product 4. Digital 5. Strategic
Foundation Property Deployment Infrastructure L EES
Operations grounded in | Core brand rights and Active test distribution Operational base BCTK deployed,
Blackcanvas BC LLC, industrial design established across App established across | updated tokenomics
registered in Wyoming, protection secured, Store and Google Play owned domains and | prepared, and structural
USA, in 2021. anchoring originallty pathways. This active communication | separation of economic
within a formal IP confirms real usability channels for broader layers formally
HEEL] . beyond paper ecosystem growth. codified.
| architecture. |
J
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Founding Structure &
Operating Responsibilities

8

Supported by a defined founding and operating structure spanning strategic direction,
legal stewardship, product development, and blockchain coordination.

g = i ol
[ Pillar 1 8 | Pillar 2 ] Plllar 3 [ Pillar 4 ]
—
@& = W
= (b2 | o
Founder & Legal & IP Product & Blockchain
Strategic Direction Stewardship Development Coordination
— Execution —
Defines the long-term Manages brand Leads technical delivery | Ensures alignment of
vision, core product protection, trademark gameplay realization anﬁ token architecture,
philosophy, and broader structure, and platform funcﬂﬂnallity economic strecture, and
structural architecture. industrial deslign rights to : blockchain direction.
preserve defensibility.
£ D | o a
| H
Coordinated Operating Principle: Vision, legal protection, technical delivery, and blockchain alignment remain
connected while preserving clear responsibility boundaries to avoid single-function or token-centric collapse.
m = — 3
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Strategic Development Phasing

Advancing through a phased model where legal structure, product readiness,
and economic discipline precede capital expansion.

Phase V:
Y Controlled

| Expansion &
Ecosystem Growth

d Phase IV:

\ : r isciplined market
-. Economic ¢ T'¢ RN .
' z expansion, strategic
Phase llI: Arcl:ntecture & i partnerships, governance-
Validation & Capital Preparation capital activation)
- - g Phase II: ) Distribution R (Codifying the 3-layer
' o A= - structural separation, =
Product E(e =) Readiness tokenomics update)
Phasel: Legal [=% \\\ Creation oA {'-i“;.ltez'.ﬂd‘?g'“?me"t- a i/
— Gameplay development, oISt 4 /
S it i = ‘é}s > ::nterfa-:l::le glresign. 1 Rl

Foundation functional environment) ,
(Corporate structure, B oy
brand framework,

early IP)

Structure precedes scale. Product precedes capital expansion.

Platform integrity remains prior to short-cycle market acceleration.
- L —
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Closing Institutional Synthesis

f —
Black Canvas® is positioned as a structured long-term gaming platform built on product integrity,
legal foundation, economic separation, and disciplined strategic progression.

—— — S —
= : — N | R G
Product Integrity 5 | l | 5 Established Foundation
—— - = B\ — |

An original framework supporting ‘ ; Advanced beyond concept through }
repeatable participation, not Structural Economic formal corporate structure, IP

dependent on financial abstraction. | Discipline protection, and live test deployment.

C———

> || Gameplay, financial
— . |l|settlement, and governance

- T separated to preserve
Execution and Responsibility treasury logic.

”?ﬁ Long-Term Strategic Position

Clear operating boundaries across

) Readiness before expansion; structure
legal, technical, and strategic layers. - Z

JJ - || before scale; institutional coherence

before rnarket acceleration.

— i )

Black Canvas® represents an architecture where product originality, legal grounding, economic separation,
and phased execution are alighed to support durable long-term development over short-cycle speculation.
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